2025

Support primary
care to keep
people well in
the community

Strengthen
innovation
capability and
lead in workforce
reform and
e-Health

The full Austin 2025
Clinical Services Plan
is available at
www.austin.org.au

A Austin Health

AUSTIN HEALTH’S VISION

Changing healthcare for the
better through world class
research, education and
exceptional patient care.

AUSTIN HEALTH'S CLINICAL SERVICE PRIORITIES

Align future
service and

technology adoption

with the roles of
Austin Health and
its clinical units

Work with other
acute health
services for the
right regional
service mix and
referral pathways

Pursue a
‘Whole-of-life’
and right-sized
Mental Health

service

Design service
and workforce
models for patients
with multiple or
complex chronic
conditions

Consolidate
services onto
two sites -

a) More planned surgical
services at Heidelberg
Repatriation Hospital (HRH)

b) All non-acute rehabilitation
services at HRH

¢) Integrated general
medicine, aged care
and acute rehabilitation

d) A truly seven day a
week hospital model



